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Transform your company with agentic AI — three cell types (Dev, Ops,
Service Desk) that work alongside your team. $8K/sprint, flat fee.
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Agentic Transformation
Transform Your Company with Agentic AI

di-factory | Data Intelligence Factory

Dev · Ops · Service Desk — Cells that work alongside your team. Human judgment. Agent execution. Real
results.
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The Problem

DEPARTMENT THE DRAIN

Engineering Backlog grows. Reviews bottleneck. Docs never happen.

Operations Manual data entry. Document backlogs. Month-end chaos.

IT Support Password resets. Mis-routed tickets. After-hours coverage gaps.

Your team is skilled. They shouldn't spend 40–60% of their time on routine work.

The solution isn't more headcount. It's agentic automation.
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What Is an Agentic Cell?

One focused domain. One integration. One measurable output.

PRINCIPLE WHAT IT MEANS

Scoped One business domain per cell

Integrated Connects to your existing tools

Supervised Agents execute, humans approve

Scalable Same price at 100 or 10,000 transactions

Owned Full IP transfer, runs in your environment

Cells don't replace your team. They remove the work your team shouldn't be doing.
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Cell Architecture
         INPUT                AGENT               OUTPUT
  �������������������   ���������������   �������������������
  � Trigger / Data  ���▶�  AI Agent   ���▶�  Action / Doc   �
  � (email, ticket, �   �  (reasons,  �   �  (reply, report,�
  �  form, schedule)�   �   decides)  �   �   code, record) �
  �������������������   ���������������   �������������������
                               �
              �����������������������������������
              ▼                ▼                ▼
       Human Approval    Monitoring &       Audit Log
       (approve/reject)   Alerts (SNS)    (full history)

Every cell has the same three guardrails: human oversight, real-time monitoring, and a tamper-proof audit
log. Agents execute — humans stay in control.
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Three Cell Types

CELL DOMAIN WHAT IT HANDLES

� Dev Cell Engineering Backlog, code review, docs, tests, legacy, POCs

�� Ops Cell Business Processes Invoices, onboarding, compliance, reporting

� Service Desk Cell IT Support Tier 1 tickets, password resets, KB lookup, routing

Each cell is a standalone engagement. One sprint. One domain. One team.

You can run one, two, or all three — independently or in parallel.
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Dev Cell — Engineering Backlog

AI agents that attack your product backlog.

USE CASE BEFORE → AFTER

Code Review PRs wait 2-3 days → Instant feedback

Documentation 15% coverage → 80%+ auto-generated

Test Generation 20% coverage → 60%+ with agents

Legacy Maintenance Risky, slow → Analyzed, documented

Tech Debt Ignored → Systematically reduced

POC Development 4–6 weeks → 7–10 days

$8,000/sprint · 4 weeks · Unlimited backlog items

Sprint 0 available: Discovery + first agent for $2K (or FREE with 6-month contract)
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Ops Cell — Business Process Management

AI agents that handle your transactions.

USE CASE BEFORE → AFTER

Invoice Processing 5 days → Same day

Employee Onboarding 5 days, 15 steps → 1 day, mostly automated

Document Extraction Manual, error-prone → 80%+ auto-extracted

Compliance Reporting Manual, stressful → Auto-generated

Data Entry Hours of work → Agent-handled

$8,000/sprint · 4 weeks · Unlimited transactions

Same price at 100 transactions or 10,000.
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Service Desk Cell — IT Support

AI agents that resolve Tier 1 tickets 24/7.

USE CASE BEFORE → AFTER

Password Reset 15 min human → 2 min automated

Ticket Routing 25% mis-routed → <5%

How-To Questions Human KB copy/paste → Instant lookup

After-Hours None or expensive on-call → 24/7 coverage

SLA Monitoring Reactive → Proactive alerts

$8,000/sprint · 4 weeks · Unlimited tickets

Password resets alone = 30–50% of Tier 1 eliminated.
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How We Deploy — Sprint Model

Sprint 0 — Discovery + First Agent

WEEK WHAT HAPPENS

Week 1–2 Map your processes, analyze volume, score automation candidates

Week 3 Build the highest-ROI agent

Week 4 Live pilot with real work — then you decide: continue or stop?

Price: $2,000 (or FREE with 6-month contract)

Sprint 1+ — Cell Operation

Each 4-week sprint: cell runs in production · new agents added · quarterly improvement proposals

Price: $8,000/sprint
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What You Own

Every engagement includes full transfer:

DELIVERABLE YOURS

Production agents �

Source code + configs �

Runbooks + documentation �

Training for your team �

Compliance audit trails �

Runs in your environment. Your tools, your data, your infrastructure.

Integrates with: Jira · ServiceNow · Confluence · Slack · Teams · SAP · Salesforce · and more.
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Compliance Built In

REGULATION COVERAGE

LFPDPPP (Mexico) Data residency, consent management

CNBV / CNSF Audit trails, data encryption

GDPR Privacy-by-design agent workflows

SOX Access controls, documentation

HIPAA PHI handling protocols

Compliance is not an afterthought. It's built into agent design from Day 1.
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Pricing at a Glance

PHASE PRICE NOTES

Sprint 0 $2,000 Discovery + first agent (4 weeks)

Sprint 0 FREE With 6-month contract commitment

Sprint 1+ $8,000/sprint Full cell operation (4 weeks)

Maintain-only $4,000/month Agents run, we monitor and fix

Flat fee. Not per-task, not per-transaction, not per-ticket.

Each cell is priced independently. Run one cell or all three.
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Ready to Transform Your Operations?

Sprint 0 gets you your first production agent in 4 weeks.

Pick your cell: - � Dev — attack the backlog - �� Ops — handle the transactions - � Service Desk — resolve
the tickets

� Book a Call → di-factory.biz/contact
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